Bobcat Swim Club Code of Conduct

As a member of Bobcat Swim Club (herein after “BSC”), I acknowledge I am a part of a swimming organization that believes teamwork, integrity, respect, and good sportsmanship are more important than winning. By signing this Code of Conduct, I agree to follow the rules of behavior and sportsmanship while I am a member of BSC. The following guidelines outline the principles BSC expects of all members, both athletes and parents, to demonstrate and uphold. 

General Code of Conduct

· BSC promotes the following codes of conduct for all persons involved in any way with the sport of swimming and BSC. These codes of conduct highlight the principles and values of BSC and are the core values of the team. 
· As a person involved in any way with BSC, the following standard of behaviors is expected:
· Respect the rights, dignity, and worth of others.
· Be professional in, and accept responsibility for your actions.
· Operate within the rules and spirit of the sport.
· Any form of abuse, harassment, or discrimination towards others will not be tolerated.
· Provide a safe environment for the conduct of activities in accordance with USA Swimming and Safe Sport policies.
· Be a positive role model.

Parent Code of Conduct

As parents, it is essential that the coaching staff be given the respect and authority they deserve to run the team. The coaching staff is hired for that purpose and the Head Coach oversees the direction of the staff. Parents are expected to demonstrate good sportsmanship during all practices, competitions, and team activities. Parents are expected to promote good sportsmanship by setting an example and by helping others to do likewise. Parents are expected to celebrate gracefully, lose graciously, and congratulate opponents either way. 

Specifically, parents are expected to conform their behavior to the following:
· Represent BSC with excellence, respect, team spirit, good sportsmanship, and politeness.
· If you have coaching concerns, address it with the coach in private, outside of designated practices and meets. If you have club concerns, address them with a BSC board member.
· Ensure communications and responses on any of the team’s communication channels (i.e., Facebook, Instagram, emails) remain professional and appropriate.
· Parents shall refrain from disseminating meet and practice information without the approval of the Head Coach, as information changes frequently, and engaging in this behavior can cause confusion and frustration.

Parent Responsibilities
· Assist coaches in conducting effective practices by ensuring swimmers arrive on time, bring proper equipment, and are generally prepared for practice.
· Arrive at meets in time for volunteer or swimmer check-in, stretching, and warmup.
· Parents shall not interrupt practice or confront a coach on the pool deck during practice or at meets. Arrangements can be made for coaches to be available before or after practice and meets for feedback or to discuss issues.
· Parents shall assist the coaches in running distraction free practices by not talking with or coaching swimmers during practices from the deck or the stands.
· Parents should not speak harshly or directly to a child who is not their own. Parents shall contact a coach or a board member if there is an issue with another parent’s child. A BSC board member or coach will approach the child’s parents if necessary.
· Parents shall be active participants in fundraising events and other team activities, and shall encourage their swimmers by ensuring swimmers arrive on time for all BSC activities and events.
· Parents must trust and support their swimmer’s and coaches’ decisions around goal setting, training commitments, event entries, and meet schedule. Parents should refrain from imposing their own ambitions on their children or substituting their judgment for that of a coach.
· Any questions regarding disqualifications, judging, meet results, etc., should be directed toward the coaching staff.
· Parents are encouraged to be active participants with team operations. The team cannot operate without officials, volunteers, and committees and their members.
· Parents shall pay team fees in a timely manner.
· Parents are expected to set a good example by their own conduct, behavior, manners, and attire. Children learn best by example.

Violation of the Parent Code of Conduct- Disciplinary Procedures
· Violations of the Parent Code of Conduct will be discussed and voted on by the BSC Board and may include, but not limited to, the following penalties:
· The Board will give the parent a written warning.
· The Board will inform the parent that their swimmer(s) will not be allowed to practice in the next four practices and next upcoming meet.
· The Board will remove the parent and their swimmer(s) from the team roster.
· Parent/swimmer(s) will be banned from joining the BSC roster in the future.





Swimmer Code of Conduct

The undersigned swimmer participating with/for Bobcat Swim Club agrees to abide by the team rules and guidelines established by the coaching staff and Board of Directors.

Specifically, swimmers are expected to conform their behavior to the following:
· Swimmers are expected to represent BSC with excellence, respect, team spirit, and politeness.
· Swimmers are expected to follow the directions of the coaching staff, respect officials’ instructions and designated chaperones. Disrespect or failure to obey instructions will not be tolerated.
· Swimmers are expected to be punctual and arrive on time for all practices, meets, and team events. Swimmers are expected to understand pool time is very valuable and it should not be wasted by being late or unprepared.
· Swimmers are expected to be active participants in all team practices, competitions, fundraising events, and other team activities.
· Swimmers are expected to focus on every drill and every set. Swimmers are expected to be committed to putting forth their best effort every day. An honest effort does not include cutting laps, pulling on the lane lines, or missing send-offs/sets.
· Swimmers shall not disrupt practice. Disruption of practice by a swimmer will be grounds for removal from practice.
· Swimmers are expected to pay attention and follow their coaches’ instructions completely and exactly. If clarification is needed, swimmers are encouraged to ask questions.
· Swimmers shall not use or consume alcohol, tobacco/vapes, illegal drugs or any substances banned by USA Swimming.
· Swimmers are expected to respect each other. Bullying, fighting, intentional touching or striking another athlete will subject the swimmer to the most severe discipline.

Violation of the Swimmer Code of Conduct- Disciplinary Procedures
· Violations of the Swimmer Code of Conduct will be discussed and voted on by the Board and may include, but not limited to, the following penalties:
· The swimmer will be given a verbal warning.
· The swimmer will be pulled out of practice in addition to the verbal warning and the coach will contact the swimmer’s parent/ guardian. Prior to returning to practice, a parent will be required to accompany the swimmer and stay the duration of practice for a period of four consecutive days.
· Continued or repeated bad behavior will result in a swimmer being suspended from the team for a period of one week. The swimmer may not return to practice until the swimmer and parent/ guardian have met with the coaching staff to discuss the issue and expectations for the swimmer’s return to practice.
· The swimmer may be removed from the team roster.


Bobcat Swim Club 
Code of Conduct 
Acknowledgement Form

By signing you acknowledge you have read and agree to abide by the BSC Code of Conduct. A swimmer will not be permitted to practice beyond this date if a completed form has not been received by the coaching staff and forwarded to the BSC Board of Directors.




Swimmer: I, _____________________________________, have received a copy of the Bobcat Swim Club Swimmer Code of Conduct. My parents and I have read and agree to act in accordance with the Code of Conduct expectations and guidelines. I understand the consequences of not following the Swimmer Code of Conduct.


________________________________________ 		Date: __________________






Parent/ Guardian: I/We __________________________________, have received a copy of the Bobcat Swim Club Parent Code of Conduct. I/We have read and agree to act in accordance with the Parent Code of Conduct expectations and guidelines. I understand the consequences that will occur as a result of my child or myself/ourselves not following the Parent Code of Conduct.


______________________________________ 		Date: _________________



______________________________________ 		Date: _________________



